
My SAP Inside Track Speech

Maximizing SAP Project Success

­­­­­­­Functional­­­­­­­

Project : International
               management and
               coordination
SAP :  S/4 HANA (MM PP WM
               FI CO SD EH&S), CRM
Web : Design, ergonomics, UX,
               SEO, full projects
Data : Migration, MDM
               Big data analysis 
Business : Development, Sales 

­­­­­­­­­Technical­­­­­­­­­

SAP (S/4 HANA)
Web (LAMP)
Data (Databases, MS office)

­­­­­­­Industries­­­­­­­

Consumer Goods, Cosmetics,
Logistics, Supply Chain

­­­­­­­­­­­Skills­­­­­­­­­­­

Adaptability and flexibility
Multi­domains, interdisciplinarity
Simplification and facilitation

­­­­­­­­Education­­­­­­­­

SAP S/4 HANA ­ Frankfurt
Russian A2 ­ Minsk
SAP APO ­ Frankfurt
SAP SCM ­ Frankfurt
MD Cognition Sciences ­ Nancy
BD Web technologies ­ Nancy
AD IT Engineering ­ Nancy

­­­­­­­Languages­­­­­­­

French: Native
English: Professional
Russian, 
Polish, 
Spanish: Conversational 

­­­­­­­­Hobbies­­­­­­­­

Rafting, Beach Volleyball
Travel
Networking
Cooking
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Yoann Bierling

SAP Trainer for Projects Success
75% of SAP projects fail
Any international airport 
+33 6 30 73 50 68
yoann@yb.digital
https://yb.digital

Born August 1985, 40 y.o.
French nationality, Single

International mobility
LinkedIn

SAP Online courses

SAP Instructor & Reseller, Michael Management ­ US
75% of SAP projects fail. Avoid it with our Corporate SAP Trainings
Course creation for thousands of students, in all industries:
• SAP Supply Chain Management: Procurement, MM, WM, FI­AP
• MDG: Essentials, Data Migration, Mass Updates, Data Cleansing
• SAP S4/HANA: Benefits, Differences with ECC, Basics
• Various: Logistics, SAP Tips, Ariba B2B Marketplace, Project Success 

Online Publisher, YB.Digital, Founder ­ FR, PL
Elected 2021 World's 2nd Best Web Publisher
Courses creation: SAP Basics, Excel Basics, SEO Basics, ...

SAP Business & Integration Consultant, Accenture
Data Cleansing Coordinator ­ CH
VF Corporation, Master Data Management team: coordination between 
central team, business, and technical team (SAP FMS)
Project Deployment Manager ­ DE, GR, CY, UK, IT, FR, SE
Henkel, Beauty Care, SAP implementation Central Project Deployment 
team: project facilitation between local countries, central team, IT. 
A&D / workshops / testing / hypercare organization, monitoring, 
following and reporting. 2 successful Go­Live in 22 European countries 
(SAP ECC)
Master Data Governance Expert ­ DE, AT, SK
Henkel, Beauty Care, Master Data team: coordination of issues 
resolution, up from 20% in pre­production to 100% Go­Live, creation 
of MD lists and reports, organization of A&D workshops. (SAP ECC)
Data Conversion Specialist SAP CRM/Retail ­ CH
Nespresso: technical and functional design. Coordination of ETL, 
LSMWs. Migration of 6Mio Sales Orders
Data Migration Coordinator ­ CH, FR, PT
Givaudan: SME on Material Master, Finance and Order to Cash SAP 
migration, responsible of 15 data objects (SAP MM, FI/CO, SD). 
Handover of Data Migration toolset
Business development ­ CH

Central Data Analyst ­ CH, HU, ZA, EG
Givaudan: 5 successful SAP Go­Lives on all continents. ETL processes 
design, data consistency task force. SME responsible of 28 data objects 
for Material Master, Manufacturing, Finance, Inventory and 
Environment, Health & Safety (SAP MM/PP/WM, FI/CO, EH&S, Access)

Development Consultant, Freelance ­ PL
Business development and consulting

International Web dev. coordinator, FM Logistic Group
Intranet development expert ­ PL
Invoices litigations treatment on SAP (SAP RFC, SAP MM/FI/CO, LAMP)

Web developments coordinator ­ UA
Coordination of a local 5 people team with French teams 
Intranet projects recovery and deadline compliance (LAMP, Symfony)

Web consultant ­ FR
Intranet ergonomic analysis, Websites creation (LAMP)

Intranet project manager, French army ­ FR

Yoann facilitates international SAP projects success with targeted user training 
He has supported international SAP business optimization programs

Fluent in English and French; he can converse in Russian, Polish and Spanish
Digital expert for many years, interested in upholding international projects

Speaker at SIT WAW 2024, SAP Inside Track Warsaw 
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